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In the 21st century with globalization as the development trend all enterprises 













uncertainty of the internal organization. This is an era full of risks and pressures. 
Accordingly, human resource professionals also face the challenges such as how to 
apply the modern management tools to manage changes, identify and control risks to 
improve employees’ performance etc., so that human resource management function 
can keep in pace with the development of enterprise’s and other functional 
departments’ strategies, to keep the enterprise’s competition advantages and to 
achieve the enterprise’s strategic goal. 
 To better help managers seize the opportunities in the changing world, the 
management theories also have developed themselves from how to establish an 
organization effectively in a relatively stable environment to how to manage and fit to 
the changes actively through management fields like change management, risk 
management, crisis management etc. These kinds of tools have offered diversified 
ways incl. quantitive or statistical methods to enrich the traditional management 
system and the enterprises risk management practices. 
This research focuses on a systematic analysis about the risks related to 
enterprise’s human resources such as capability and competency risk, physical and 
psychological health risk, professional ethic risk, personal environment risk and 
professional satisfaction risk etc. based on the human resource management theory 
and risk management tools, in order to establish a practical human resource-related 
risk management system as an essential part of the whole enterprise’s risk 
management. 
This research gets its outcome and brings forward the further research direction 
both from the theoretical analysis measure and from the demonstration analysis like 
case studies and a questionnaire study from more than 100 enterprises.  
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第一章 绪论 
天地设位而易行乎其中矣。 
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